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. MeToanueckue peKoMeHalluu

1.1 MeronuyecKkue peKOMEHJAANHH IO OPraHH3alHH PadoThl 00YYAKINHXCS BO
BpeMsl IPOBe/IeHHsI JTeKIIHOHHBIX 3aHATHI

B xone nekumii mpemnogaBartenb M3IaraeT U pa3bsCHIET OCHOBHBIC, HANOOJIEe CIIOKHBIC
TOHSITHSL TEMBI, a TaK)X€ CBSI3aHHBIC C HEHl TEOPETHUECKUE W TPAKTHYECKHE MPOOJIEMBI, TaeT
PEKOMCHAAIWHN IJId MPAKTHYCCKOI'O 3aHATUA W YKa3zaHUWA OJId BBINNOJIHCHUA CaMOCTOSITETbHOM
paboTHI.

B xone NeKIMOHHBIX 3aHATUN oOywaroniemycs HeoOXOIMMO BECTH KOHCIEKTHPOBAHUE
ydeOHoro Marepuana. OOpamare BHHUMaHHE Ha KaTErOpuu, (OPMYIUPOBKH, PACKPHIBAOIINE
COJACPpIKaHUC H3y‘~IaeMOI7[ JUCHUIINIMHBI, HAYYHBIC BBIBOJbI MW IPAKTHYCCKHE PEKOMCHIAIINU,
TIOJIOKUTEIILHBIH OIBIT B OPATOPCKOM HUCKYCCTBE.

’KenarenbHO OCTaBHUTH B pa60qnx KOHCIICKTax IIOJId, Ha KOTOPBIX [A€JIaTb ITOMECTKH,
NOJYEPKUBAIOIINE OCOOYI0 BAXKHOCTh TE€X WM MHBIX TCOPETHYECKHX  ITOJIOKEHHH.
PeKOMeHI{yeTCfI AKTUBHO 3aJaBaTb NPCHOJaBaATCIIIO YTOUHAIOIINE BOIIPOCHI C LEJIBIO YACHCHUA
TEOPETHYECKHX MOJIOKECHUH, Pa3pelIeHHUs CIIOPHBIX CUTYaIIUH.

1.2 Meroauyeckne  peKOMEHJAMU 1O  NOArOTOBKE K  CEeMHHAPCKUM
(IpaKkTHYeCKUM) 3aHATHAM

B Xxome moAroToBKM K CEMHHAPCKUM (IIPAKTUYECKUM) 3aHATUAM CIEAYET H3YYUTh
OCHOBHYIO M [IONOJHUTEIBHYIO JIUTEPATYpPy, YYECTh PEKOMEHJALMK MpernojaBaTeis u
TpeGoBaHus pabodel mporpaMMsl.

MOXXHO TOArOTOBUTH CBOW KOHCIIEKT OTBETOB II0 PAaCCMATPUBAEMOW TEMAaTHKE,
MOJATrOTOBUTH TE3UCHI JUI BHICTYIUIEHUH 1O BCEM Y4eOHBIM BONPOCaM, BBIHOCHMBIM Ha 3aHSTHE.
Cnenyer mpoAyMaTh NpUMEPHI C LENbi0 00eCledeHHs] TECHOM CBA3M H3ydaeMoil TeopuH C
peasbHOM  INpPAKTUKOW. MOXKHO  JONOJHUTH CIUCOK PEKOMEHJOBAHHOW  JIMTEPATYPbI
COBPEMEHHBIMU UCTOYHUKAMHU, HE NPEJCTABICHHBIMU B CIIUCKE PEKOMEH/I0BAHHOW JIUTEPATYPBI.

1.3 MeTonnyeckue peKOMeHIAMH MO MOATOTOBKE K BHICTYIUIEHUIO C MPe3eHTaIMii-
3aIMTe MPOeKTAa

ANTOpPUTM CO3/1aHUS MPE3CHTAIINH:

1 stam — OIPCACIICHUC LCIN MPE3CHTAllUN

2 9Tam — moApoOHOE PACKPBITHE UH(POPMAIIUH,




3 3Tanm — OCHOBHBIE TE€3UCHI, BBIBOIBIL.

Cnenyer ucnonb3oBatb 10-15 cnaiinos. [Ipu sTom:

- MIEPBBIN CHaiJ — TUTYJIbHBIN. [IpenHazHaueH s pa3MeEleHUs] Ha3BaHUs MTPE3EHTALNH,
MMEHHU JIOKJIaIYMKa U €r0 KOHTAKTHON MH(pOpMAaIUy;

- Ha BTOPOM claiiie HeoOXOAMMO pa3MECTUTh COJEPKAHHME TMPE3CHTAIMH, a TaKKe
KpaTKOE OMUCaHNe OCHOBHBIX BOIIPOCOB;

- OCTaBUIMECS CJIAHIbI UMEIOT HHPOPMATUBHBIN XapaKTep.

OO6blyHO moJaua MHGOPMAIMU OCYLIECTBISECTCA MO IUIAHY: TE€3UC — apryMEHTalusl —
BBIBO/I.

TpeboBanust kK 0HOPMIICHUIO U MPEACTABICHUIO IPE3CHTALIUN:

1. YutabenbHOCTh (BUAUMOCTD U3 CAMBIX JAIBHHUX YTOJIKOB MOMEIIECHUS U C PA3ITMYHBIX
YCTPOKMCTB), TEKCT JOJKEH ObITh HaOpaH 24-30-bIM mpudToMm.

2. TmarenbHO CTPYKTYpUpOBaHHAS WH(POPMAIIHSL.

3. Hannuue KOpOTKMX M JTAKOHUYHBIX 3arOJIOBKOB, MapKUPOBAHHBIX M HYMEPOBAHHBIX
CIIFICKOB.

4. Kaxxnomy nososkeHuto (1ee) HaJlo OTBECTH OTIENbHBIN a03all.

5. I'maBHY¥O HIet0 HAIO BBUIOKHTH B IIEPBOM CTPOKE ad3aria.

6. Mcnons3oBarh TabMW4yHBIE (OPMBI TPEACTAaBICHHS WHGOpPMAIMU (AHarpamMMsl,
CXEMBI) JIJIS WJUTIOCTPAIMM BAXHEUIIUX (PAKTOB, YTO JACT BO3MOXKHOCTH IOJIaTh MaTepHall
KOMIIAKTHO U HATJIATHO.

7. I'paduka 1omxKHA OPraHUYHO JIONOJIHATH TEKCT.

8. BricTymienue ¢ mpe3eHTanuei autcs He 6onee 10 MUHYT.

3amyTa npoeKTa MPOXOAUT B HHTEPAKTUBHOM (hopme

1.4 MeroauyecKkue peKOMeHAAlMH 110 NMOAT0TOBKeE J0KJIAa
ANTOpUTM CO3/1aHUS JTOKJIAAA:

1 sTan — onpexaeneHue TEMbI JOKIIAAa

2 9Tan — onpeaeNIeHne e A0KJIana

3 3Tan — noApoOHOE pacKpbITUE UHPOPMALIUU

4 sTan — ¢GopMyIHpPOBaHUE OCHOBHBIX T€3MCOB U BBIBOJIOB.

1.5 Metoauyeckue yKa3aHUs K BbINOJHEHHIO MPAKTHYECKUX 3aaHMii

Kaxxnoemnpaktuueckoe 3aJaHue COCTOUT U3 TPEX YacTei: 3ajaya, pelieHue 1 3aJaHue Jis
CaMOCTOSITEIbHOU paboThl. 3aaya packpbIBaeT CyTh pOOIIEMBI, o0o3HavaeT
MOCIe0BATEIHLHOCTh HE0OXOTUMBIX NeHCTBHH, JIOTUKY paboTsI C
nporpamMmoii. Penrenue npencraBinser co0oif  TOAPOOHYIO TMOMIArOBYIH0 HWHCTPYKIHIO  CO
CKPUHIIOTaMH, HArJsAHO WUTFOCTPUPYIONUMHU TPAKTUYECKOE BBHIMIOJHEHHE TOCTABICHHON
3aga4u € TMOACHCHUSAMHM W KOMMCHTApUsMMH. 3a)IaHI/Ie JJIA CaMOCTOSITEILHON pa6OTI)I JIMIIb
o0o3HavaeT mpobremy, nanee o0ydaroeMycs mpeaoCTaBIsIeTcss BO3MOKHOCTh CAMOCTOSITEIEHO
MIPOyMaTh JAETAJIA MPOEKTHON JAEATENbHOCTH, U3YUUTh JIUTEPATYPY U HHTEPHET-PECYPCHI, HAUTH
pellieHre U peann30BaTh ero B mporpamme. J[aHHBIN pa3aen Takke MOXKET CoAepkKaTh BOIPOCHI,
Ha KOTOPEIC HeO6XOJII/IMO aThb YCTHBIﬁ OTBCT IIPH 3aINUTC MPAKTUUCCKOI'O 3aIlaHUsA

1.6 MeToauyeckne peKoMeHIAIUH 10 MOATOTOBKE K caye 3a4eTa

3auyer sBnseTcs (HOpPMOM MTOrOBOrO KOHTPOJS 3HAHMH M YMEHHMH OOy4aromuxcs 0
JAHHOW JMCLHMIUIMHE, IIOJYyYEHHBIX HA JIEKIUAX, MPAKTUYECKUX 3aHATUAX W B IIpoOIEcce
CaMOCTOSITENIEHON PaOOTHI.

B mepuox moaroroBkwm K 3adery oOOydYaromipecss BHOBb oOOpamarorcs K y4eOHO-
METOJMYECKOMY MaTepUally U 3aKpeIUIAIOT IPOMEKYTOUHbIE 3HAHUS.

IIpu moaroToBke K 3adeTy OOydaroUIMMCs L€J1eCO00pa3sHO HCMOJIb30BaTh MAaTEpUabl
JIEKLUH, OCHOBHYIO U JOIOJIHUTENBHYIO JIUTEPATYPY.



Ha 3ader BeiHOCHTCS MaTepuan B oO0beMe, MPEeayCMOTPEHHOM pabodeil mporpamMMmoi
y4eOHOM JUCIUIUIMHBI 32 ceMecTp. 3aueT npoBoautcs B popmerecta B DMMOC yHuUBepcUTeTa.

TecroBas cucrema mpexycMaTpUBaeT BOMPOCHI/33[aHus, HAa KOTOpbIE OOyJaromIuiics
JIOJKEH 1aTh OJMH WJIM HECKOJIBKO BAPUMAHTOB MPABWJIBHOIO OTBETA U3 MPEIJIOKEHHOTO CIIMCKA
otBeToB. [Ipu morcke oTBeTa HEOOXOAMMO TPOSBIATH BHUMATEILHOCTD.

[Ipu otcyTcTBUM Kakoro—iubo OJHOrO OTBETa Ha BOIPOC, MPEAyCMaTPUBAIOIIUN
MHO>KECTBEHHBII BEIOOD, BECh OTBET CYMTACTCS HEMPABIIBLHBIM.

OTBeThl MpaBWIIbHBIE BBIAEISIOTCS B TECTE MOAYEPKUBAHUEM WA JIOOBIM JIPYTHM
JIOIYCTUMBIM CHMBOJIOM.

Ha BpImonHeHue TecTta MNPENOCTABISIETCS OTPAHUYEHHOE KOJIMYECTBO BPEMEHH U
TOJIbKOO/IHA TOMBITKA.

Pesynprar 3auera BhIpakaeTcsl OLEHKAMU «3a4TEHO», «HE 3aUTEHO».

I1. TlmaHbl MpaAaKTHYECKUX 3aHSITHI

Tema 1.Unnnuauus npoekra

Ilnan:

[ToHATHS «TIPOEKT» U «YIIPaBIECHUE IPOEKTAMU».
MeTtoomnorus yrpaBieHHs IPOSKTaMH.
CranjapThl ynpaBieHUs IPOEKTaMU.

BHeurHss 1 BHYTpEeHHsISI cpefia MPOEKTa.
IIpoekT kak cucrema.

CHCTeMHBIH MOAXO0/1 K YIIPABICHHUIO MPOSKTaAMHU.
[enu nmpoekra.

TpeboBaHMs K TPOEKTY.

. OxpyxeHHe MpoeKTa.

10. YuacTHHKM IpOEKTAa.

11. JXKu3HEeHHBIN ITUKII TTPOCKTA.

12. CrpykTypa npoekra.

oSN~ LN E

Jlumepamypa [1, ¢.11-142; 2, c. 15-87]

Bomnpoce! 111 CAaMOKOHTPOJIA:

1. Kakue BaxHbI€ crieU(PUICCKHIE XapAKTEPUCTUKU TTPUCYIIU JTFOOOMY MPOCKTY?

2. YeM oTiiMyaeTcs MPOEKTHOE yIpaBJIEHUE OT TPATUIIMOHHOIO MEHEKMEHTa?

3. Tlouemy  TpagMUMOHHBIH  MEHEKMEHT  MOXXHO  Ha3BaTh  <KPYTUHHBIM
YIIPAaBJICHUEM >, a YIIPaBIECHUE TPOCKTaMU — HET?

4. TlepeuncnuTe MPUHLMUIBI, KAKUMH HEOOXOIMMO PYKOBOICTBOBATHCS IPU Pa3paboTKe
METOJIOB M CTaHAApPTOB YIIPABJICHUS TPOEKTAMHU.

5. Ilepeuncnure KiaroueBble MEXyHAPOAHbIE CTAHIAPThI YIIPABJICHUS IPOCKTAMHU.

6. Ha pemenue kakux 3a7a4 HaIPaBJIEHO CO3/IAaHUE KAXIOTO CTaHaapTa?

7. Uem pasznuyaercst 6a30BbIi MOAX0, 3a70kKeHHbIN B cranaapT PMBOK, ot noaxona,
Ha KOTOpOM OcHOBaH ctangapt [CB?

8. Kakyto ponp urparot crannaptel ISO B ynpaBieHuu npoekramu?

9. Kak onpenenuTh 3pesiocTh OpraHU3aIiy 10 OTHOIIEHHIO K YIPABICHUIO IPOSKTaMuU?

10. IToyemy K ympaBIEHHIO NPOEKTAMU NMPUMEHUM CHUCTEMHBINA MOAXO[, a caM IPOEKT
MOKHO pacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

11. B d4em 3akirouaeTcsi BaXHOCTb NPAaBUIbHOW IOCTAaHOBKHM Liened mpoekrta? Kakum
KPUTEPHSAM ITH LIEIU TOJDKHBI OTBEYATh?

12. Tlepeuncnure BHEMIHHE (DAaKTOPHI, OKa3bIBAIOLINE BIMSHUE HA MTPOEKT.

13. Ilepeuncnute (YHKIIMH, KOTOPHIC BBIMOJHSAIOT YYAaCTHUKU TPOCKTAa HA Pa3HBIX
CTaIUsAX €ro KU3HEHHOTo Iukia. Kak MeHs0TCs QYHKIUHU B 3aBUCUMOCTH OT (a3bl mpoekTa?

14. OOwsacHUTE, TOUYEMY Ba)KHO JOOMBATHCS COTIIACOBAHUS MHTEPECOB BCEX YYaCTHHKOB



IIPOEKTA.

15. HMcxons u3 Kakux KpUTEPUEB MOXKHO BBIIEIATH (ha3bl )KU3HEHHOI'O LIMKJIA IPOeKTa?

16. Kakumu npenmyiiecTBaMu 00JIafal0T pa3HbIe THIIBI OPTaHU3aLUOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXET ObITh PEaIM30BaH MPOEKT?

17. Tlepeuncnure OCHOBHBIE KPUTEPUM KIACCU(PUKAIMH TPOEKTOB, 3HAYMMBIC JUIS
9KOHOMHCTA U MEHEKepa.

18. Yro Takoe mera-npoekThi? [IpuBeaute n3BectTHie Bam mpumepsl.

19. Yto Takoe NHHOBAI[MOHHBIE TPOEKTHI?

20. Kakue mpoeKThl Bbl MOXKETE BBIICIUTH MO KPUTEPUIO CTENIEHW OXBAaTa UMM JTaIlOB
MHHOBAIMOHHOIO Iporecca?

21. HazoBute (akropbl, KOTOpBIE, IO BalleMy MHEHHIO, BBI3bIBAIOT IOSIBICHUE
IPOEKTOB.

22. OOBsICHUTE, KaK COOTHOCSTCS MEXKIy cO00# yrpaBiieHHE IPOSKTaMU U YIIPaBIICHUE
U3MEHEHUsIMU?

23. TlosicHuTE CyTh POEKTHOTO MOAX0/IAa K OpraHu3any Ou3Heca.

24. Yrto nOmHKHA YYUTHIBATH SKOHOMHUYECKAs: MOJIEIb IPOEKTa?

25. TlosicHuTe CyTh MpPHHIUNA ATBTEPHATHBHOCTH INPH TOCTPOCHHU SKOHOMHYECKOU
MO/JIEJIN TIPOEKTA.

3aanue 1J151 CAMOCTOATENbHON PadoThI:

1. [Ipunymath POEKT, COCTABUTH MIPEABAPUTENBHBIN IJIaH, YKa3aB:

1) Ilens npoekTa (OCHOBHAS, HA IIEPCICKTHBEI)

2) Y4acTHHKH IPOEKTa

3) IlpoekTHas KOMaH/a

4) Cpok npoekTa

5) Bromker (OpUECHTHPOBOYHBIN)

6) Kpurtepun 10CTHKEHUS LSITH.

2. Jlna mpuaymanHoro BaMu npoekTa ONpENeauTbh BHEIIHIOK M BHYTPEHHIOIO CpEny,
0003HaYNTh HanboJsee 3HaunMble (PAKTOPBI, a TakkKe (PAKTOPbI, KOTOPHIMH MOYXHO MpEHEOpeyb.
OOBACHUTD, IOYEMY.

3. Jns nmpunymanHoro Bamu mpoekTta mpuaymaiite, Kak MOXET OBbIThb HCHOJIb30BaH
NPUHIUN anbTepHaTUBHOCTH. O60CcHYlTe Bamn BeI6OD.

4. [loaroroBka J10Ka1a MO CIEIYIOIIMM TEMaM:

1. Tlpoektbl B OTpaciu TOIUIMBHO-?PHEPI€TUUECKOT0 KOMIUIEKCA, U OCHOBHBIE
po0OJIeMbl X peaTnu3aluu
Crabunusanus arporpoMBIIUIEHHBIX PECYPCOB B cepe Mpo10BOILCTBUS
[TpoekThl B 00s1acTH KOHBEPCUN BOCHHO-ITPOMBIIIIIEHHOT'O KOMILIEKCa
TpaHcnopt, CBs3b U KOMMYHUKAIIMH — IIPUMEPHI IPOEKTOB
OcHoBHBbIE 337]a4l TPOEKTHOTO MEHEKMEHTA B KUJIUIITHOM CTPOUTEIHCTBE
ITpoeKThI B MalIMHOCTPOEHUH
IIpoeKThl B XUMHYECKOW MTPOMBIILIIIEHHOCTH
ITpo€eKTHI B JIErKOM NMPOMBIIIIEHHOCTH
VY noBnerBopeHue noTpeOHOCTENH HaceIeHUs Yepe3 COlMalbHO-OPUEHTUPOBAHHbIE

©CoNoOR~WN

IIPOEKTHI

Tema 2. [InanupoBaHue NpoeKTa

Inan:

1. Knaccugukaius mpoeKkToB 10 KPUTEPUSM MEHEIKEpa U SKOHOMUCTA.
2. DKOHOMHYECKasi MOJIENb IIPOCKTA.

3. IIpaBoBbie (hOpMBI HHCTUTYLMOHATH3AINN TPEATPUHUMATEIICH.

4. JIorOBOpHOE PETyIMPOBAHKE MPOEKTHON JACATEIHHOCTH.

5. JloroBopbl KOMMEpPYECKOH KOHIIECCUU U (ppaHUai3nHTA.



6. JloroBOpHI MPOCTOTO TOBAPHINECTBA M O COBMECTHOM JI€ATEIHHOCTH.

7. CoBpeMeHHbIE OpraHM3allMOHHO-IIPABOBbIE (OPMBI  peallM3allud  BEHYYPHBIX
WHBECTUIIMOHHBIX TPOEKTOB B Poccuu.

8. DOddeKTsl 1 UHIUKATOPHI YCIEIIHOCTH Pealli3alluy MPOEKTa.

9. DddekTHBHOCTD peaan3auu MPOSKTa U €€ BUIBL.

10. Omnenka s5xoHOMHUYECKON A(hPEKTUBHOCTH MPOEKTA: OOIINE TTOIXOIBI.

11. OcHOBHBIE METO/IbI HHBECTUIIMOHHBIX PACUETOB.

12. VupapneHue MpOEeKTHBIMUA PUCKAMH.

13. Tonsitue pucka u HeomnpeneneHHOCTH. Kitaccuukanus MpoeKTHBIX PUCKOB.

14. Cucrema ynpaBieHUs IPOSKTHBIMUA PUCKaMHU.

15. OcHoOBHBIE MOJIXO/IBI K OLICHKE PHUCKA.

16. MeTob! yripaBiaeHUS PUCKAMH.

17. Uepapxudeckas CTpyKTypa IMIPOEKTa

18. OcHoBHBIE 33a/1a41 [IJITAHUPOBAHUS MPOCKTA.

19. ®yHKIUU CETEBOTrO aHAJIN3a B IJITAHUPOBAHUH ITPOCKTA.

20. AHanu3 KpUTHYECKOTO MYTH.

21. OmpeneneHue JTUTEIBHOCTH MPOCKTA MPU HEONPEISIICHHOM BPEMEHHU BBITIOJHEHUS
onepanui.

22. PacmpepeneHue pecypcos.

23. Pa3paboTka pacnucaHus IIPOCKTa.

Jlumepamypa [1, ¢.143-252; 2, c. 88-155]

Bomnpocel 111 CAaMOKOHTPOJIA:

1. Tlouemy K ympaBi€HHIO NMPOEKTaAMH NPUMEHHUM CHCTEMHBIM MOAXOJ, a caM MPOEKT
MO’KHO pacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

2. B yem 3akirouaeTcss BaKHOCTH NPABHILHOW TOCTAHOBKH Iiejiei mpoekrta? Kakum
KPUTEPUSAM ITH LIEIH T0JKHBI OTBEYATh?

3. Tlepeuncnure BHEMIHUE (PaKTOPHI, OKA3BIBAIOIINE BIMSHUE HA TPOEKT.

4. Tlepeuncnute (QYHKUUH, KOTOpBIE BBINOJHIIOT YYAaCTHMKHM IPOEKTa Ha Pa3HbIX
CTaUsX €ro >KU3HEHHOTro IuKiIa. Kak MeHsoTCs GyHKIMH B 3aBUCUMOCTH OT (ha3bl IpoeKTa?

5. OObsAcHUTE, TOYEMY Ba)KHO JOOMBATHCS COIIACOBAHUS MHTEPECOB BCEX YUYACTHHKOB
IIPOEKTA.

6. Mcxoas u3 Kakux KpUTEpUEB MOXKHO BBIAETATH (Da3bl )KU3HEHHOTO IMKJIAa IPOEKTa?

7. Kakumu npermyiiecTBaMu 00JIaJal0T pa3Hble TUIIBI OPTaHU3alMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peaJn30BaH MPOEKT?

8. [IlosicHuTe, Kak MeXay COOOH COOTHOCATCS TIOHATHS «IPEIANPHUSATHE» H
«IOPUINYECKOE JTULION.

9. Ilepeuncnure n3BecTHbIe BaM opraHu3alimOHHO-TIPAaBOBEIE (POPMBI KOMMEPUYECKHX U
HEKOMMEPUYECKUX OPraHU3aLNM.

10. Kak BBl gymaere, MOTYT JIM HEKOMMEpYECKHE OpTaHU3aIllMH OBITh CyOBEKTaMH
peanu3anuu

11. xoMMepuecKHX MPOEeKTOB?

12. Yto Takoe XO3SMHCTBEHHBIH JOTOBOP M Kakue TpPYMHNbl JOTOBOPOB B cdepe
IpelpUHUMATEILCTBA Bbl 3HAaETE?

13. Pacckaxkxute 00 OCHOBHBIX YCIOBHUAX JIOTOBOpAa O BBHINOJIHEHUH HAy4YHO-
UCCIIEI0BATEIbCKUX U OIBITHO-KOHCTPYKTOPCKUX PadoT.

14. Yem omiMyaroTcs MeXAy COOOH JOroBOphl KOMMEpPYECKOH KOHIIECCHH |
dbpanyvaiizunra?

15. Ilepeuncnure OCOOCHHOCTH TPAaBOBOM  KOHCTPYKIHMH  JIOTOBOpa  IMPOCTOTO
TOBapHUIIECTBA.

16. Kakue TpeOOBaHUS TPEABABISAIOTCS K  OpraHU3allMOHHO-TIPABOBOM  (opme



IOPUMYECKOTO JIUIA, MCIOIB3YEeMOrO0 B KAauyeCTBE MPOCKTHOW KOMIIAHWHM Yy4YaCTHHKAMH
WHHOBAIIMOHHOM MpeANPUHUMATEIbCKOM 1eATeTbHOCTH?

17. Kak Bbl JaymMaere, COOTBETCTBYIOT JIM UM CYIIECTBYIOIIME B POCCHUUCKOM
3aKOHOJATEIbCTBE OPraHU3AIMOHHO-TIPABOBBIE (POPMBI IOPUIUYECKUX JUI[ U JOTOBOPHBIC
KOHCTPYKLUU?

18. Pacckaxxute 00 OCHOBHBIX OCOOCHHOCTSIX BHEIPEHHBIX B HACTOSIIEE BpeMs
MIPABOBBIX KOHCTPYKIIUN XO3SIICTBEHHOTO TTAPTHEPCTBA U MHBECTUIIMOHHOTO TOBAPHIIIECTRA.

19. Ilepeuncaute U3BECTHBIC BaM MHAUKATOPHI YCIIEITHOCTH peaan3alii MPOEKTa.

20. B yem pasnuna mexay 3pdexrom u 3hPEeKTUBHOCTHIO MPOEKTA, KAK ITU MOHSATHS
CBSI3aHbI APYT C Ipyrom?

21. Tlepeuncnute OCHOBHBIE BHJIBI 3(P(HEKTUBHOCTH MTPOESKTA.

22. Kakue MeToipl OIICHKH SKOHOMUYECKOH 2 hexTuBHOCTH TTpoekTa Brl 3HaeTe?

23. Pacckaxure o cdepax Hambosiee 1e1ecoo0pa3HOro MPUMEHEHHUS Ka)XI0ro METoJa
OILICHKH 9KOHOMHYECKOH 3((EeKTUBHOCTH MHBECTUIIMOHHOTO IIPOEKTA.

24. Yem oO0ycIlOBJICHA KOHIICIIIIS M3MCHEHHS CTOMMOCTH JieHeT Bo BpeMeHu? Kaxkue
(bakTOpbI BIUAIOT Ha OLIEHKY HHBECTOPOM LIEHHOCTHU JIEHEKHBIX TOTOKOB?

25. B gewm 3akirodaeTcsi pa3HUIlA MEXAY PUCKOM U HEONpeneieHHOCThIO? OObSICHHUTE,
noueMy puck — Ooyiee BakHasi KaTeropusi Uis NMPOEKTHOW NEATENLHOCTH WM IMOYEMY PHCK
00BEKTUBHO CBOMCTBEHEH JIIOOBIM MPOEKTAM.

26. B yeM cOCTOMT Ba)XHOCTb MPABUIIBHOW KiIacCU(UKAIIMU PUCKOB MPHU YNPaBICHUU
npoexkTamu?

27. Kakum 06pa3zom oCyIIecTBISETCs YIpaBlieHue NpoeKTHIMU puckamu? [lepeuncnure
OCHOBHBIC 3Tallbl YIIPABJICHUS PUCKAMU U OOPUCYHTE KPYr BHUIOB JCSATCILHOCTH, CBS3aHHBIN C
KaXKIBIM ITAIOM.

28. Kakue MeTo/pl KOJMYECTBEHHOW OIIEHKH IPOSKTHBIX PUCKOB BrI 3HaeTe?

29. OmpenenuTe, B KAaKUX MPOEKTaX BAKHBI T€ WM HHBIE METOIbl YIPaBICHUS
MPOSKTHBIMH PUCKAMHU.

30. B ueM cmbIch BeieHUS KypHAJIa PUCKOB MPOEKTa?

3aaHus 1J151 CAMOCTOATEIbHON padoThl

[IpakTnueckoe 3ananue 1

Co3nate mnpoektr Cmpoumenbcmeo Ooma, TpPeAHA3HAYEHHbIM s yHpaBieHUs
CTPOUTENILCTBOM YaCTHOTO OJHOATAKHOTO KHJIOTO JoMa riomaabio 200 KBajpaTHBIX METpPOB.
Jlata Hagana npoekra — 1 mapra 2010 rozna. Ilepeuens 3aga4 MpoeKTa, UX CBA3U U JUIMTEIbHOCTU
IMPUBCJICHLI B Ta6m/1ue 1. ®a3mr BBIJICJICHEI IOJYXXHUPHBIM KYPCUBOM, @ BEXU HMCIOT HYJICBYIO
unHy. Ha3Banus 3a1a4, BXOAAIIMX B a3y, BbIACIEHB OTCTYIIOM CIIEBA.

Tabnuua 1.
Ne HasBanue 3axaun Jimr IIpenmecTBeHHUKH
(1H)
1 Hayvasio npoekra 0
2 YTBepaxIeHue NPOEKTOB
3 Hauano yTBep»/IeHus! POCKTOB 0 1
4 YTBepKIeHUE IPOEKTA HA CTPOUTEIHCTBO 90 3
5 YTBepK/IeHNE MPOEKTa Ha Ta3 60 3
6 VYTBepxkneHue mpoekta Ha  BogompoBog U | 30 3
KaHAJIH3aIUI0
7 YTBepKIeHUE IPOEKTAa HA OTOIUIEHHUE 45 3
8 [TpoeKThl yTBEPKICHBI 0 4:5:6;7
9 CrpouTenbcTBO PyHIaMeHTA
10 Hauano 3aknanku ¢pyHgameHnra 0 8
11 PriThE TpaHIIeh 10 10
12 3anuBKa GpyHIaMEHTa 3) 11




13 DyHIaMEHT 3aBepIICH 0 12

14 Kapkac u kpbllia

15 Hauvaio kapkaca 0 13

16 Knanka cren 60 15

17 ITepekpriTHe CTEH 15 16

18 YcTaHOBKA KPBILIIU 30 17

19 YcTaHOBKA HapYKHBIX JBEPEM U OKOH 7 17

20 YcTaHOBKa MOJIOB 5 17

21 Kapxkac rotos 0 18; 19; 20

22 KommyHukanuu

23 Hauano ycTaHOBKM KOMMYHUKAITHA 0 21

24 [IpoBenenne u moakIrOYeHUE Bojmompooma u | 10 23
KaHaJIu3aIuu

25 YcTaHOBKA ¥ MOKITFOYCHUE DJICKTPOIPOBOJIKH 5 23

26 VYcraHoBKa u OAKJIFOUYEHUE ra3oBbIX | 5 23
KOMMYHUKaIWI

27 KoMMyHHKaI1 TOTOBBI 0 24: 25: 26

28 BHyTpeHHsIs 0T/1e/IKa

29 Hauano ornenku 0 27

30 Buytpennue nsepu 10 29

31 HasecHble MOTOIKH 5 30

32 OTtnenka cTeH 3 30

33 MOoHTaX OTOIJICHHS 10 30

34 VYcraHoBka o0opynoBaHus, npubopoB |5 31; 33
CaHTEXHHUKH

35 HacTtun monos 15 32; 34

36 Kownen ornenku 0 35

37 Konen npoekra 0 36

1. Mexny paboramu 12 u 13 ycranoBuTh 3aaepkky B 30 1HEH, HEOOXOIUMYIO JUIs
BBIIEP)KKU (QyHIaMEHTA.
2. Jlns 3anaun 32 yCTaHOBUTH OrpaHUYeHUEKaK ModcHo nosdice.

3a,Z[aHI/Ie BBITTIOJIHACTCS B HHTepaKTHBHOﬁ (I)OpMe

[TpakTHueckoe 3aganue 2

IIpy BBINOMHEHUM 3aJaHUM MCIOJB3YIOTCS BapHaHThl IIPOEKTOB, CO3JAaHHBIX IIpU
BBIMIOJTHEHUH MpeAbIAyIIel paboTsl {71 BceX BapHaHTOB 3a/laHUsl OJJUHAKOBBIE.

BeimonuuTte GopmatupoBaHue TaOiaMIBI BBOAA JUarpaMMmbl ['aHTa paHee CO3JIaHHOTO
npoekTa "CTpouTenscTBO goMa'.

a. Yaanuthb ctonler uaeHTU(UKAaTOpOB.

b. lo6aButh cronben Kpumuueckas 3aoaua.

c. Usmenutsb cronben Kpumuueckas 3adaua Ha cTonoer 3ampameoi.

d. HazHauuTh CTWIIM TEKCTa, BBIIEIUB Pa3HbIMHU LIBETaMU (a3bl, BEXH, KPUTHUECKHE U
HeKkpuTHueckue 3anaudd. [Ipm momomum ctuneil Tekcra YCTaHOBHUTH AJI 3ar0JOBKOB CTPOK M
CTOJIOLIOB JKUPHBIA MIPUPT KOPUYHEBOrO I[BETa, a Ui CPEJHEro ypOBHS LIKajIbl BPEMEHU
CUPCHEBBIN LIBET.

e. CoxpaHuthb n3mMeHeHus B (aitie

B nepBoHauanbHOM (aiisie MpOeKTa BBIMOJIHUTH COPTUPOBKY 337ay TaOIMIBI 1O JaTe
HayaJia, a 3aTeM I10 JaTe OKOHYaHus. Pe3ynbTar coxpaHuTh B (aiiie




B nepBonavanbHOM (hailsie mpoeKTa BHIMOJIHUTH MHOTOYPOBHEBYIO COPTUPOBKY TaOIHIIBI
CHayaja MO BO3PACTAHUIO MPHU3HAKA KPUTHYECKON 3amaud, a 3aTeM 10 YOBIBAHUIO JaThl
OKOHYaHUs. Pe3ynpTaT coXpaHuTh B (aiiie

B nepBoHavyanbHOM (ailie mpoekTa HCIONb3ysd CTPYKTYpHBIH (UIbTp 0TOOpa3uTh
TOJIbKO 3a7aun | ypoBHs. Pe3ynbrar coxpanuts B (aiine.

B nepBonavanbHOM (aiiie mpoekTa HUCHONB3YyS aBTOGUIBTP OTOOpa3UTh 3ajayu,
KOTOpbIE HAYMHAIOTCS B CIEAYIOLIEM MECSIE M HMMEIT JJIUTENbHOCTh Oonblle 15 1HEH.
Pesynbrar coxpanuth B (aitie.

B nepBonavyanbHOM (paiiie mpoeKTa MCIOb3ys MPeaoNpeeleHHbINH GUIBTP 0TOOPa3UTh
TOJILKO CyMMapHbIe 3aaun. Pe3ynbrat coxpaHuts B (aiine.

B mnepBonavansHOM (haitie mpoekTa co3naTh (QHIBTP, KOTOPBI OTOOpa)xxaeT TOJBKO
KPUTHYECKHE 3aJjaud JJIUTENbHOCTbI0 He Oonee 14 nueil. IlomecTuTh 3TOT GMIBTP B MEHIO
cucteMsl. [IpumernTs 3T0T PUnbTp. Pe3ynbraT coxpanuTs B Qaiiie.

B nepBonauanbHOM (ailnie mpoekTa MpHU MOMOIIM MPEAONPENSICHHON TPYNIUPOBKU
CrpyNIIMpPOBaTh OTIEIBHO BEXM IIPOEKTAa W 3aJadyM, HE sABJLIIOUNIMEcs Bexamu. Pesymbprar
COXpaHUTH B (haiiie.

B nepBonauyanbHOM  (Qailie mpoekTa co34aThb  ONPEICJIEHHYIO — IMO0JIb30BaTElIEM
TPYIIIUPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha mepBoM ypoBHE 3aauu rpynnupyroTcs Ha
KPUTUYECKHE M HEKPUTHYECKHE MO YObIBaHUIO mapamerpa Kpumuueckas 3adaua. Ha BTOpOM
YpPOBHE 3aJayd TPYHIIUPYIOTCS IO BO3PACTAHUIO JIUTENbHOCTU. [IpuMeHHTH CcO37aHHYIO
rpynnupoBKy. Pe3ynbraT coxpanuts B daiine.

B nepBonauanbHOM (haiiiie MpoeKkTa co37JaTh BPEMEHHYIO TPYIIUPOBKY 3a1ad [0
WHTEpBajaM JUIMTEIBHOCTH. VCIonb30BaTh HENENBbHBIM M MECAYHBbIM MHTEpBaibl. [IpuMeHHTH
IpynnupoBKy. Pe3ynbraT coxpaHuts B Qaiine.

3aaHue BBINOJIHACTCS B UHTEPAKTUBHOM Gopme
[IpakTryeckoe 3ananue 3

Jns paHee co3maHHOro npoekra Cmpoumenbcmeo O0oma CO3AaTh CIHHCOK PECYPCOB B
COOTBETCTBUM C TapaMeTpaMH, IepeUnCIeHHbIMU B Ta0IuIE 2.

Tabmnma 2.

Taoanna | Crana.craBka | CtaBka 3arparbl Ha

HOPM CBEpXyp. HCIIL.
APXUTEKTOP T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bonokanan" T A - 50000
AO "Bonmonen" T A - 50000
Pabouniil T A 1000p/n -
Pabounii2 T A 1000p/n -
Paboumii3 T A 1000p/n -
ITogcoOuuk1 T A 400 p/n -
[ToncobHuK2 T A 400 p/n -
Tpakrtop T A 7000
[TnotHuk 1 T A 1500 p/n 200p./qa —

B — 7500
[TnoTHUK2 T A 1500 p/n 200p./a —

B — 7500
"Heommact" T A - 120000
Boponposogunk 1 T A 800 p/n -
BongonpoBogunk?2 T A 800 p/n -
DJIEKTPUK T A 1000 p/n -
AO "T'a30BuK" T A - 25000




000 "Tloronku" T A - 150000
[Tecox M A 500 p/T -
IIleOeHb M A 600 p/T -
I{emenT M A -
Kuprnu M A 7 p/mT -
Bpyc M A - 25000
Jlocka obpesHas M A 7000p/m3 -
Jocka HeoOpe3Has M A 5000p/m3 -
Hludep M A - 40000
DIIEKTPONPOBO/T M A - 15000
DIEKTPOCYCTUUK M A - 5000
Tpy6a BogonpoBOHAS M A - 35000
Tpyba kaHanu3aMoOHHAs M A - 30000
HITykarypka M A - 150000
IToTomok M A 150 p/m2 -
OxkHO M A 10000 -
JIBepb HapyxHas M A - 20000
Tpy0ba oTonurensHas M A - 20000
Koren M A - 40000
ITeun razoBas M A - 20000
Banna M A 45000 -
YHUTa3 KOMIIAKT M A 20000 -
PakoBuHa M A 16000 -
Kpan M A 7000 -
[Tapker M A 550 p/m2 -
Tpy0Oa razosas M A - 50000
JIBEpb BHYTPEHHSS M A 9000 -
JlocTaBka 3
Co31aTh Ha3HAUEHMSI PECYPCOB B COOTBETCTBUU C TabII. 3.
Tabnuma 3.
3agaua Pecypc Ennnnusi Tabauua
(3aTparsbI) HOPM 3aTpar
VYTBepxkeHue IIPOEKTa Ha| ApXHUTEKTOP 100 A
CTPOHTEIBCTBO
YTBepk/ieHUE MPOCKTa Ha Ta3 MVII "T'opraz" 100 A
|
YTBepxkIeHue MPOEKTa Ha|MVII "Bogokanan" 100 A
BOJIONIPOBOJ ¥ KaHAJIU3AIUIO
VYTBepxkeHue IIPOEKTa Ha|AO "Bononeit" 100 A
OTOTIIICHUE
PeiThe Tpanmei PaGouniil 100 A
PaGounii2 100 A
Pa6ounii3 100 A
[Moncobuuk1 100 A
TToncoOuuk?2 100 A
Tpakrtop 100 A
3anuBKa GpyHAaMEHTa Pabouniil 100 A
Pabounmii2 100 A
PaGounii3 100 A




[Moncobuuk1 100 A
IToncoOuuk?2 100 A
ITecox 10T A
Ile6eHn 10T A
Ilement 2500kr A
Jlocka HeoOpe3Has 3m3 A
JocraBka 25000p
Knanka cren Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
[Toncobuuk?2 100 A
Kuprnu 70000 A
ITecox 6T A
LemenT 2000kr A
JHocraBka 25000p
[lepekpriTHe cTEH PaGouwniil 100 A
PaGounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
[ToacoOuuk2 100 A
Bbpyc 1 A
Jocka oOpe3Has 7 M3 A
JocraBka 15000p
VYcTaHOBKa KpBILIU ITnorHuk1 100 A
[TnoTHUK2 100 A
Jlocka HeoOpe3Has 10 A
Mudep 1 A
JocraBka 12000p
VYcranoBka HapyxkHbIX asepeir u|0O0O "Heomact" 100 A
OKOH OxHo 9 A
JIBepb HepyxkHas 1 A
VYcraHoBka noJjioB [Mnotauk 1 100 A
[TnoTHUK2 100 A
Hocka obpe3Hast 10 A
JocraBka 7000p
[IpoBenerne wu  monkioueHue |Bomonporomgunkl 100 A
BOJIOIIPOBOJA U KaHAJIU3aLUU Bogomnposogunk?2 100 A
Tpy6a BogomIpoB 1 A
Tpy6a xananu3 1 A
YcraHoBKa M MOAKIIOUEHUE | DIEKTPUK 100 A
3IIEKTPONPOBOJIKA DIIEKTPOCUETUHK 1 A
DNEeKTPONpPOBOL 1 A
VceranoBka u  noakmodyenue|AO "["azoBux"” 100 A
ra30BbIX KOMMYHHKAITHHA Tpy0a razosas 1 A
Otnenka cTed Pabouwniil 100 A
PaGounii2 100 A
Pa6ounii3 100 A
[Moncobuuk1 100 A




IMoxcoOHuK2 100 A
[tykarypka 1 A
HasecHble MOTOJIKH 00O "lIloronku" 100 A
IloTonox 190 A
Buyrpennue asepu [TnotHuk1 100 B
IInorHuk?2 100 B
JIBepb BHYTpEHHSA 10 A
JocTraBka 10000p
MoHTaX OTOIUIEHUS BomonpoBounk 1 100 A
BononpoBogunk?2 100 A
Tpy6a oTonur. 1 A
YcraHoBka obopynoBanus, | BogonpoBoguunk1 100 A
puOOpPOB U CAHTEXHUKHU BogomnpoBogunk?2 100 A
Korten 1 A
Ileus razoBas 1 A
Banna 1 A
YHHUTa3 KOMOAKT 2 A
PakoBuna 3 A
Kpan 4 A
Hacrtwni nonos Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToxco6nuk1 100 A
IToacoOHUK2 100 A
[Tapker 190 A

VYcranoButh mpoduiin 3arpy3ku pecypco: MVYII "T'opraz" — 3arpyska B konue, MVYII
"Bogokanan" — nmo3gauii nuk, AO "Bogoaei" — Konoko.
3a/iaHue BBINOIHSETCA B UHTEPAKTUBHON (hopme

[TpakTrueckoe 3aganue 4
s panee co3maHHOro mpoekta Cmpoumenscmeo O0oma BHITIOTHUTH BBIPABHUBAHHE
3arpy3Ku pecypCcoB CIEAYIOMUMHI CTIOCOOaMHU.

1. ABTOMaTHYECKOE BBIPABHUBAHUE (PE3yNIbTaT COXPAHUTD B (paiim).

2. N3meHenne KaleHJapHOTO IUIaHa W TpeoOpa3oBaHHWE TapaJlieIbHBIX padoT B
noclieI0BaTeNbHbBIE (PE3YIbTAaT COXPAHUTH B (hailn).

3. 3ameHa pecypcoB (pe3yabTaT COXpaHUTh B (paiii).

4. PenaxtupoBanue pacnpeneneHus Tpyn0o3aTpar BpyIHYIo (pe3ysbTaT COXPaHUTh B
daiin).

5. [TepeHoc yacTu Tpyno3aTpar B CBEPXypOUHbIE (PE3YNIbTAT COXPAHUTH B (haiin).

[Ipu BeIpaBHUBAaHUM MOXHO KOMOMHHUPOBATH 3TU CIIOCOOBI.
3aaHue BBINOJIHACTCS B MHTEPAKTUBHOM Gopme

[IpakTrueckoe 3aganue 5

s panee co3maHHOTO TmpoekTa Cmpoumenbcmgo O0oma CaMOCTOSITENBHO BBECTH
(dakTHYeCKue JaHHBIE O BBIOJHCHUH pa0OT pa3IMYHBIMUA  CcriocoO0aMu  JJIsl  3ajad,
NPUHAAISKAIIUX Pa3IMYHbIM (a3aM B COOTBETCTBUU ¢ Tabi.4.



Tabauua 4

®da3a Crnoco0 BBoa pakTuyeckux AaHHbIX | Paii1  coxpaHeHHA
pe3yJbTara

YTBepKAEHUE IPOEKTOB [IpoueHT 3aBepiieHus IIpouent.mpp

CrpourenscTBo BBox ¢aktuueckux wuiaM ocraBmMXcs | @aKTHY.MpPP

dbyngamenTa TPYyJ03aTpaT ¢ MepepbIBOM B paboTe

Kapkac u kpblnia BBoJ NOBpeMEHHBIX NaHHBIX 33Ja4 3agayu.mpp

KommyHuKanmuu BBoJ 0BpeMEHHBIX NaHHBIX pecypcoB | Pecypcol.mpp

BrIOMHUTE aHAM3 X0Jla BBIMOJHEHUS MPOEKTA MO0 METOAMKE OCBOCHHOTO O0bheMa Ha
NpEeIoIaraeMyr0 JaTy OKOHYaHUs padOT W CAeNaTh BBIBOJ O CKOPOCTH BBHIMOJIHEHUS PadOT
(paHbIlle WIK MO3KE IJIAHA) U O MpeArnojgaraeMoM o0beme (akTHuecKuX 3arpar (OoJble WiH
MEHBIIIE IJIAHOBBIX ).

3amaHue BIMOJHSACTCS B MHTEPAKTHBHON Gopme

Tema 3. Peaniu3anus u 3aBepiiieHue MPoeKTa
Inan:
OcHOBHBIE 33J]a4M [NIAHUPOBAHUS [TPOEKTA
Hepapxuueckas CTpyKkTypa paboT poekTa
DyHKIMU CETEBOT0 aHAJIN3a B INIAHUPOBAHUHU IIPOEKTA
AHaIu3 KPUTHUECKOTO IIYTH
5. OmpexeneHue JIUTENBHOCTH MPOEKTA IPU HEONPEACICHHOM BPEMEHH BBINOJIHECHUS
onepauui
6. Pacmpenenenue pecypcos.
7. PazpaboTka pacnucaHusi IpoeKTa
8. OueHKka CTOMMOCTH IIPOEKTA
9. [InanmpoBaHHe 3aTpaT MO MPOEKTY (OI0KETUPOBAHHE)
10. duHAHCUPOBAHME 3a CUET BBIITYCKA aKIIUN
11. JloarocpouHoe n0aroBoe GpMHAHCUPOBAHUE
12. [Ipyrue uctouyHUKH (PUHAHCUPOBAHUS IPOEKTOB
13. KoHTpomb BBINOJIHEHNUS IUIaHA U YCIOBUM (PUHAHCHPOBAHUS
14. da3a 3aBeplIeHUs IPOEKTA
15. 3akpbiTHE KOHTPAKTOB IPOEKTA
16. Ilocraymut mpoekra
17. OcHOBHBIE POrPaMMHBIE ITPOIYKTHI B YIIPABICHUH IIPOEKTAMHU
Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

Mo

Bomnpocs! 11 caMOKOHTPOJIS:

1. Tlepeuncnure, KaKue 3a/1a4d penIaeT IIAHUPOBAHUE TIPOCKTA.

2. [llepeuncnure, Kakue OSTambl BKIOYaeT B ceds cTaHAapTHas Mpolesypa
TUTAHUPOBAHMSL.

3. 3aueM HYXHO OCYIIECTBJIATH JEKOMIO3MIMIO MpoekTa? Ha Kakux mpuHUOMIAxX oHa
OCYILECTBIsIECTCS?

4. Ha ocHoBe KakMX KpUTEpHUEB MPOBOJUTCSA pa3OMEHHE MPOEKTa Ha 33/Ja4l U MaKeThI
pabot?

5. Kakyto nadopmanuio 10mKkeH conepxkarb cioBapb WBS?

6. Ilepeunciure, Kakue (QYHKIMH BBIIOJHSAIOT B IUIAHUPOBAHUM IIPOEKTa CETEBOE,
KaJIeHJapHOE TUIaHUPOBAHHUE.

7. Ha oOCHOBaHMHM KaKMX METOJIOB OCYIIECTBIIETCS CETEBOE W KaJCHIapHOE
IUTAHUPOBAHUE MTPOEKTa?




8. OObsAcHUTE, KaKyl0 poOJIb WIPaeT OINpelelIeHne KPUTHUYECKHX Omepanuid |
KPUTHYECKOIO TyTH MPOEKTA.

9. Kakwue Bupl pe3epBOB MOXKHO OIPEIENIATH MPH ITIAHUPOBAHUH MPOEKTa?

10. Kakumu meTogamMu MOXKHO ONPEIENIUTh JJUTEIBHOCTh ONepalluii MpoeKTa

11. Tlouemy wmeron PERT HauOosnee wyacTo HCHONB3yeTCs MpPU  ONpPEACICHUU
JUTUTEIIBHOCTH ONEpALii?

12. Kak Hanmuue AeDUIUTHBIX MM M30BITOUYHBIX PECYPCOB MOXKET IOBIHMATH Ha
pacnucanue npoekra’?

13. C nomoIpio Kakux METOJJ0B MOKHO OLIEHUTh CTOMMOCTB IPOEKTHBIX PaboT?

14. Kakue BO3HMKaIOT IpOOJIEMBI IIPHU KUCIIOJIB30BAHUN Ka)XJI0T0 U3 MOIXO0B K OIICHKE
CTOUMOCTH?

15. Kakyto posib urpaet Or01KeT B INIAHUPOBAHUHU IIPOEKTA U YIPABICHUU UM?

16. Kakumu MeTomamu oCymiecTBisieTcss GOpMHUpOBaHKE OFOKETa TPOSKTa?

17. Kak opranusyercsi GuHAHCUPOBAHUE MPOEKTA?

18. Ilepeuncnure, KaKue NCTOYHUKH (prHAHCHPOBAHUS MpoeKTa Bel 3HaeTe.

19. B yem npeumyliiecTBa M HEAOCTATKU MCIIOJIB30BAHUS COOCTBEHHBIX U 3aEMHBIX
HCTOYHUKOB (PMHAHCUPOBAHUS?

20. OOBsACHUTH, KAKYIO POJIb UTPAET JIM3UHT B (GPMHAHCHPOBAHUH MPOECKTOB

21. B dem 3akimrodaroTcs crieluudecKkue 0COOCHHOCTH MPOSKTHOTO (DMHAHCUPOBAHUS?
C KakuMU TpPYAHOCTSMU MOXXET CTOJKHYTbCA MHULMATOP IHPOEKTa MpU OpraHU3aLUU
POEKTHOTO (PMHAHCUPOBAHUS?

22. Kakyro pojib UTpaloT PEeBU3UH MPU KOHTPOJIE BHIMOIHEHUS MJIaHa (PMHAHCUPOBAHUS?
B uem cymHocTh 0101KETHOTO KOHTPOJIS?

23. OObsacHUTE, B 4eM 3akiodaercs posib (asbl 3akpbiTusa npoekta? Kak sta dasza
MOYKET MOBIUATH Ha 2PPEKTUBHOCTH TEKYIIETO U OYIYIIUX MPOEKTOB KOMITAHUH.

24. Tlouemy IpaBUIIBLHOE 3aKPBITHE MPOEKTa OCOOCHHO Ba)KHO JJISI POEKTOB, KOTOpbIE
3aBEPINAIOTCS IOCPOYHO BCIICACTBHE HETIOYUEHHS 3aIJTAHMPOBAHHBIX PE3yJIbTATOB?

25. Ilepeuncnure, kKakue pa3zesbl BKIOYAET B c€0s1 UTOTOBBIN OTYET 10 MPOEKTY.

26. Kakwue nporierypsl Hy’KHO BBITTOJITHUTD, YTOOBI 3aKPBITh KOHTPAKTHI MPOEKTa?

27. Tlouemy BakeH MOCTAyAMT MPOEKTA, Ha pEellICHHE KaKMUX 3a/1a4 OH HalpaBJieH?

28. KakoBa poiib IpOrpaMMHBIX TMIPOTYKTOB B YIPABICHUH POSKTaMuU?

29. Kakue npuHIUIBI HEOOXOMMO YUUTHIBATh IPU BBIOOPE MPOrpPaMMHOTIO MPOIYKTa?

3aganue 17151 CAaMOCTOATEIbHOM PadoThI:
1. Tloctpoiite nepeBo Leneil, pa3deliTe LeTM Ha KOHKPETHbIE 3agaud, H300pa3uTe
UEPAPXUUECKYIO CTPYKTYPY IIPOEKTA.
2. CocraBpTe cereBoii rpaduk Bamiero mpoekTa, onpenenuTe KpUTHISCKAN MyTh.
3. Pazpaboraiite cuctemy ¢punancupoBanus Bamero nmpoekrta. O6ocHyiite Bamn Be160p.
4. TloaroroBka JIOKJIaja MO CIECTYIONIIM TEMaM:
[TpoexTsl B pamMKax (hyHKIIMOHAILHOW CTPYKTYPBI
[TpoexTHAast OpraHU3alMOHHAs CTPYKTypa
MarpuuHasi CTpyKTypa
Omnpeznenenne U CTPYKTypa Mpolecca KOMMYHHUKAITHHA
YcnoBus 3¢ (heKTHBHOCTH BepOATbHBIX KOMMYHHUKAIHI
HesepbanpHoe 001IeHNE
WNuauBuyanbHbIe Pa3iudns B OOIIEHUN
KomMmyHMKanMoHHbIE ceTH: popMasIbHbIC KaHabl OOIIEHHsS B IpyIax
. Hepopmanbnoe obuienue
10. BausiHUME CTPYKTYpHI MpOEKTa Ha HHPOPMAIIMOHHBIE TTOTOKH
11. ®yHKIUYU U METO/BI KOHTPOJIS U ayAUTa IIPOEKTa
12. TlpoBeneHnue ayauTa mpoeKTa
13. Otuer o mpoBepKe MpoeKTa

CoNoa~LNE



14.
15.
16.
17.
18.
19.

OcHOBHBIE IPUUYMHBI HEY1a4 YIIPABJIECHUS IPOEKTAMU

VYcnoBus AJid 3aBEpILICHUS IPOEKTA

HopmMmanbHoe 3aBepIiieHHne IpoeKTa

JocpouHoe 3aBepieHHe MPOeKTa

Pemenuie o 3akppITUH U MPOLIECC 3AKPHITUS IPOEKTA

Ouenka paboTbl pyKOBOJIUTEINS MPOEKTA, WICHOB KOMAH (bl U KOMaH/bI B I[EJIOM

5. 3asepuienue paboTbl Haj MpoeKkToM. [ToAroTOBKa Mpe3eHTaIMH K 3alIUTe IPOCKTA.
6. BreicTymuienue c¢ mpe3eHTalnued — 3alIMTOM MpOeKTa IO pe3ylibTaTaM BCex
BBITIOJIHEHHBIX CAMOCTOSTEIbHBIX 3a1aHH.



